CONSTITUTION, BYLAWS, and CONTINUING RESOLUTIONS
Augsburg Lutheran Churches
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PREAMBLE

As members of the priesthood of all believers in the conviction that God has called us through the Gospel of his Son Jesus Christ and the guidance of his Holy Spirit to confess the Gospel in its purity, we give thanks to God for his continual faithfulness and, by adopting this Constitution, form this fellowship in the name of the Father and of the Son and of the Holy Spirit.  Amen.

Article 1 — NAME, INCORPORATION, REGISTERED OFFICE, AND SEAL

1.01.
The name of this fellowship shall be Augsburg Lutheran Churches.  The official abbreviation of Augsburg Lutheran Churches shall be ALC.

1.01.A2005.
The seal for the ALC shall be—
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1.02.
For the purpose of this Constitution and the accompanying bylaws and continuing resolutions, Augsburg Lutheran Churches hereinafter may also be designated as “Augsburg” or “this fellowship.”

1.03. Augsburg Lutheran Churches is incorporated and its Articles of Incorporation were filed under the laws of the State of Minnesota.

1.04. The registered office of Augsburg Lutheran Churches shall be as set forth in the Articles of Incorporation or as set forth in a statement of the Augsburg Council changing the registered office in the manner prescribed by law.  Augsburg Lutheran Churches may have other offices and facilities within or without the state of Minnesota, as the Augsburg Council shall, from time to time, determine.

Article 2 — STATEMENT OF FAITH

2.01. We believe, teach, and confess the Triune God, Father, Son, and Holy Spirit – three distinct persons in one Godhead.

2.02. We believe, teach, and confess Jesus Christ alone as Lord and Savior and the gospel as the power of God for the salvation of all who believe in him.

a. Jesus Christ(true God, Son of the Father from eternity, and true man, born of the Virgin Mary(is the Word of God incarnate through whom everything was made and through whose life, death, and resurrection alone God delivers from sin, death, and the devil and inaugurates a new creation.

b. The oral proclamation of God's message to us as both law and gospel is the Word of God, revealing judgment and mercy in the person and work of Jesus Christ through whom God by his grace alone was pleased to reconcile the world and all things to himself.

c. The canonical Scriptures of the Old and New Testaments are the Word of God. Inspired by the Holy Spirit speaking through their authors, they are the clear and certain testimony of God's revelation centering in Jesus Christ.  Through them the Holy Spirit speaks to us creating and sustaining Christian faith and fellowship.

2.03. We believe, teach, and confess the Gospel that we are justified by grace alone, that is, by faith alone through Christ alone as the heart and center of the Holy Scriptures, the ecumenical creeds and the Lutheran confessional writings.   This Gospel is the sole criterion against which all teaching, practice, structure and polity must be judged.  It is the power of God for salvation and creates and sustains a holy Christian people and priesthood of all believers for God's mission in the world.

Therefore:

2.04. We believe, teach, and accept the canonical Scriptures of the Old and New Testaments as the sole authoritative source and norm of our proclamation, faith, and life.

2.05. We believe, teach, and accept the Apostles', Nicene, and Athanasian Creeds as true declarations of the scriptural faith we believe, teach, and confess.

2.06. We believe, teach, and accept the Unaltered Augsburg Confession and the Small Catechism as true witnesses to the Word of God, normative for our teaching and practice.

2.07. We believe, teach, and accept the other confessional writings in the Book of Concord, namely, the Apology of the Augsburg Confession, the Smalcald Articles, the Treatise, the Large Catechism, and the Formula of Concord, as further valid expositions of the Holy Scriptures.

Article 3 — MINISTRY

3.01.  
Augsburg Lutheran Churches affirms the priesthood of all believers (1 Peter 2:9; Revelation 1:6; 5:10) and commits itself to the equipping and supporting of all members of its churches for their priestly service within and outside of the household of faith.  While all members of our churches are priests and ministers called and ordained by God in Baptism to service and witness in their daily lives (Ephesians 4:4-6), some are called by God to the public ministry of Word and Sacrament (1 Corinthians 12:27-30; Ephesians 4:11).

3.02. Augsburg Lutheran Churches affirms the divine institution of the ministry of Word and Sacrament.  

To obtain such faith God instituted the office of the ministry, that is, provided the Gospel and the sacraments. Through these, as through means, he gives the Holy Spirit, who works faith, when and where he pleases, in those who hear the Gospel.  And the Gospel teaches that we have a gracious God, not by our own merits but by the merit of Christ, when we believe this. Gal 3:14, ‘That we might receive the promise of the Spirit through faith’ (CA 5).

3.03. Augsburg Lutheran Churches affirms that God calls a particular man or woman to exercise the ministry of Word and Sacrament publicly through the external call of a church.  

“It is taught among us that nobody should publicly teach or preach or administer the sacraments in the church without a proper call” (CA 14).  

Therefore:

a. All calls to the public ministry in this fellowship shall be issued by a member church.

b. Ordination/Ratification of Call is public confirmation of the call to proclaim publicly the divine Word, which has been entrusted to all by baptism, on behalf of the church.  

c. Clergy engaged in other types of specialized ministries (e.g., chaplains, missionaries, seminary teachers, etc.) shall be called by a member church from which they shall be deployed to their specialized ministry. 

3.04. Augsburg Lutheran Churches shall establish Ministry Standards, and shall maintain a list (Augsburg List of Clergy) of men and women properly called to the public ministry of Word and Sacrament as well as a list of qualified men and women available for such a call.  A person carried on the Augsburg List of Clergy shall(
a. Uphold and subscribe to the Statement of Faith and Statement of Purpose; 

b. Comply with the Augsburg Ministry Standards;

c. Abide by the other provisions of the Augsburg Constitution;

d. Affirm the Augsburg Teaching Documents; and  

e. Be subject to discipline as set forth in the Augsburg Ministry Standards

3.04.01
Ministry Standards for those properly called to the public ministry shall be proposed by the Ministry Committee, and approved by a ninety percent (90%) majority vote of those present and voting at the Augsburg Convention.
3.04.11.
Candidates for specialized ministries must meet the credential standards of the agencies they are endorsed to serve in addition to the credential requirements of the ALC.

3.04.11.A2009.
Military Chaplains shall be endorsed and supplied to the Military Services under the following stipulations:

a. Augsburg Lutheran Churches is organized exclusively to provide religious ministries to a lay constituency.

b. Augsburg Lutheran Churches possesses ecclesiastical authority to grant or withdraw initial and subsequent ecclesiastical endorsement for ministry in the Armed Forces, and has provisions for removal of pastors and chaplains from the Augsburg List of Clergy 
c. Augsburg Lutheran Churches shall immediately notify the Department of Defense and the Military Department concerned of any withdrawal of an existing ecclesiastical endorsement.

d. Augsburg Lutheran Churches shall provide chaplains who shall function in a pluralistic environment and shall support directly or indirectly the free exercise of religion by all authorized persons. 
e. Augsburg Lutheran Churches shall abide by all Department of Defense issuances and Military Department regulations and policies on clergy serving as military chaplains, and shall not engage in practices that are illegal or contrary to defined public policy. 
f. Augsburg Lutheran Churches shall immediately notify the Armed Forces Chaplains Board (AFCB) when changes occur in the status of the organization, designated endorsing agents, or the contact addresses and telephone numbers of either.
3.04.21.
A person listed on the Augsburg List of Clergy may be removed:  (Cont.Res. 3.04.01A2005) 
a. By the person’s own request in writing to the Augsburg Council to be removed from the Augsburg List of Clergy;

b. By death;

c. By action of the Augsburg Council for cause (cause for termination shall include but not be limited to violation of the Ministry Standards or violation or material disregard for Articles 2, 3, 4, and 5 of the Augsburg Constitution) as follows:  (formerly 3.04.01B2005) 
1.
Complaint – an individual, church, or chapter shall submit a signed, written complaint with evidentiary support to the Augsburg Pastor.

2.
Investigation – the Augsburg Pastor shall officially appoint an administrative adjudicator to investigate the complaint and immediately notify the clergy member and the church council in writing that the complaint has been received and a process has commenced that may lead to the removal of the clergy member from the Augsburg List of Clergy. The administrative adjudicator shall then collect signed, written statements from those who filed the complaint and others who may provide information that is germane to the investigation, and from the clergy.

3.
Peer Review Committee – the administrative adjudicator shall report the findings to the Augsburg Pastor; if the recommendation of the administrative adjudicator is that there is sufficient credible evidence to sustain the allegations, then the Augsburg Pastor shall appoint 5 individuals (3 members of the Augsburg List of Clergy and 2 lay persons) to serve as the Peer Review Committee. The administrative adjudicator shall bring the charges and present the evidence. If the administrative adjudicator recommends that there is not sufficient credible evidence to sustain the allegations, the matter is dismissed and all parties involved are notified of the disposition.

4.
Negotiation – as a first step, the Peer Review Committee shall attempt to negotiate a mutually acceptable solution that addresses the allegations.

5.
Hearing – if the parties fail to agree on a mutually acceptable resolution within thirty (30) days, the Peer Review Committee shall call a hearing.  All parties shall be given a two-week advance written notice of the hearing and shall have the right to legal counsel and to call witnesses. The hearing shall be held at a site that facilitates the presence of all parties.

6.
Findings and Conclusions – the Peer Review Committee shall deliberate after the hearing and report its findings of evidence, disposition of the accusation, and the recommendation for actions to be taken to the Augsburg Pastor, the Augsburg Council, and the clergy member within thirty (30) days of the hearing.  If the Peer Review Committee finds insufficient evidence to sustain the allegation(s), the matter shall be dismissed; if the Peer Review Committee finds sufficient evidence to sustain the allegations, the Peer Review Committee shall forward its findings and recommendation to the Augsburg Pastor for disposition.
7.
Appeal – the clergy member may appeal the Peer Review Committee finding and recommendation within two (2) weeks to the Augsburg Adjudication Commission; which shall consist of two clergy appointed by the Augsburg Council and the Augsburg Pastor. The Adjudication Commission shall review the hearing evidence and findings and recommendation. The clergy member shall have the right to contest findings and recommendations in writing and present evidence in writing to the Adjudication Commission. The Adjudication Commission shall announce its decision and disposition in writing to the clergy member, the Augsburg Council within thirty (30) days of its receipt of the appeal. The findings and recommendation of the Adjudication Commission shall be final.
Article 4 — THE NATURE OF THE CHURCH

4.01.
Luther wrote, “Thank God a seven year old child knows what the church is, namely, holy believers and sheep who hear the voice of their shepherd. So children pray, ‘I believe in one holy Christian church.’ Its holiness does not consist of surplices, tonsures, albs, or other ceremonies . . . invented over and above the Holy Scripture, but it consists of the Word of God and true faith” (SA 3/12, §§2-3).  Therefore, we make the following affirmations concerning the nature of the church:

4.02.
Jesus Christ is the Lord of his church and its head.  All power to create, sustain, and perpetuate the church comes from the risen Christ through his Spirit.  God’s children are called, gathered, enlightened, and sanctified by the Holy Spirit through the proclamation of God’s Word, which is Christ (CA 5).  All actions of the Augsburg Lutheran Churches and its member churches are carried out under Christ’s rule, authority, and final judgment on the Last Day.

4.03.
The holy Christian church is Christ's body on earth living under God's Word as law and gospel; it exists to serve and glorify Christ until he comes again.  In this church sins are forgiven and believers, simultaneously justified and sinners, are daily raised up to lead new lives using their various gifts to serve their neighbors and creation to the glory of God.

4.04.
The holy Christian church is unequivocally revealed solely by the proclamation of the holy Word of God, that is, the preaching of the Gospel in its purity and the distribution of the Sacraments according to the Gospel.
  Thus, while Christ’s Spirit may shape his church in a variety of forms for differing times and places, it is not necessary that church structure and polity be the same everywhere.

4.05.
The word “church” (“ecclesia”) refers both to the local church and to the whole Christian church on earth and in heaven.  While the church as the body of Christ finds its end and fulfillment in the eschatological kingdom of God, it also exists now even though it is hidden and oppressed by false belief, hypocrisy, and sin (CA 8).  By faith the church is linked already to the eschatological kingdom in hope while in this age it experiences fellowship under the cross with other believers in Christ. 
Article 5 — STATEMENT OF PURPOSE

5.01.
Augsburg Lutheran Churches exists as a fellowship to serve and support our member churches and chapters in our common mission to proclaim the Gospel of Jesus Christ.

5.02.
The mission of Augsburg Lutheran Churches is to bear witness to the good news that sinners are put right with God by faith alone in Jesus Christ.  We resist any corruption of this gospel.  Looking only to the cross of Christ, we proclaim God’s Word as law and gospel for the redemption of his people today.  May God help us to the glory of his name.

5.03.
In accordance with our mission to bear witness to the gospel, to resist any corruption of this gospel, and to serve and support fellow churches who seek to do likewise (Articles 5.01. and 5.02.), Augsburg Lutheran Churches shall adopt objectives to accomplish its mission.
5.03.01.
Our Objectives:

5.03.11.
Proclaiming the Gospel—To serve and support its member churches in their mission to proclaim the gospel (Matt 28:18-20), Augsburg Lutheran Churches shall:

a. Assist churches in interviewing and calling pastors to the ministry of Word and Sacrament.

b. Assist pastors in obtaining calls to the ministry of Word and Sacrament

c. Assist seminary graduates in being certified, called, ordained, and installed in their first call churches.

d. Endorse chaplains for specialized services, i.e., military, medical, social services, or other specialized ministries.

e. Plant new mission churches and support missionary ministries wherever God would lead us in America or abroad.

f. Assist individuals in obtaining the proper academic instruction to be qualified to receive a call to a church in this fellowship.

g. Encourage confessional Lutheran seminarians by praying for them and providing them with mentors, financial support, and guidance through the seminary process.

h. Provide voluntary pension plans and employee benefits for all church workers.

i. Sponsor inspirational and educational gatherings which foster fellowship and worship opportunities for all of God’s children.

j. Strengthen Christ’s body on earth by encouraging worship in our churches, prayer for one another, and study of the Holy Scriptures, the Lutheran confessional writings, and the theology of the cross.

5.03.21.
The Purity and the Freedom of the Gospel—To serve and support its member churches in their mission to resist every corruption of the gospel (Gal 5:1), Augsburg Lutheran Churches shall:

a. Provide an evangelical, confessional Lutheran church home for churches who seek to have their proclamation, teaching, and witness shaped and normed by what God has promised us and spoken to us in his law and gospel.

b. Uphold its Statement of Faith in word and deed by supporting and assisting churches when they are hindered from, or persecuted for proclaiming the one true gospel of God revealed in Jesus Christ.

c. Uphold and support the ministries of those who serve God and neighbor in mission through our stewardship: financial, intercessory prayers, teaching, worship, and fellowship.

d. Provide sound educational and worship resources for congregational use.

e. Encourage churches to return to the confessions of the evangelical Lutheran church, to resist every coercion of the conscience or subversion of the pure gospel in the church, and, where desirable, to join this fellowship. 

5.03.31.
Theological and Confessional Foundations—To serve and support its member churches in their mission to look only to the cross of Christ, proclaiming God’s Word as law and gospel for the redemption of his people today, Augsburg Lutheran Churches shall:

a. Sponsor conferences where confessional Lutheran theologians study and discuss issues that challenge our churches, informing our members of their biblical, confessional, and theological interpretation and witness.

b. Sponsor youth events that train young people in the beliefs and teaching of our faith, providing the guidance and leadership training necessary to raise up a new generation of theologically grounded Christian leaders.

c. Support congregational confirmation and other faith-building programs by providing members with sound theological resources and training.

d. Stand with churches and pastors undergoing confessional crisis and persecution.

e. Assist churches in raising up and selecting candidates for the public ministry of Word and Sacraments.

f. Provide candidates with the initial theological leadership and pastoral care training needed upon graduation; provide theological leadership training and continuing education for pastors and lay leaders of the ALC’s churches and chapters.

5.04.
In accordance with our mission and objectives (Articles 5.01., 5.02., and 5.03.), Augsburg Lutheran Churches shall adopt organizational principles to guide and shape its corporate life. 
5.04.01.
Our Organizational Principles:

5.04.11.
Life Together vs. Guerilla Warfare—Our most important battle will be for the viability of our “life together” as a faith community (treating one another as brothers and sisters in Christ), and against the temptation to turn in upon ourselves, splitting into factions that use “guerilla warfare” tactics to “bite and devour one another” (Galatians 5:15).

5.04.11A2002.
This fellowship shall not discriminate on the basis of race, ethnicity, or gender.  There shall be no racial, ethnic, or gender quota requirements governing membership in the ALC or service in its various organizational entities.
5.04.21.
Confessional Faithfulness vs. Political Expediency—Faithfulness to our witness is more important than political expediency.  We ought to “fly our confessional colors” openly and proudly without regard to considerations of what will be to our political advantage or what will make us popular.  “I charge you in the presence of God and of Christ Jesus . . . preach the word, be urgent in season and out of season … be steady, endure suffering . . . fulfill your ministry” (2 Timothy 4:5).

5.04.31 Transparency vs. Secrecy—The transparency of open discussion and open operation is vital to our life together as a fellowship in Christ.  Secrecy (e.g., “private” strategy sessions, closed list serves, fear of open discussion, “informal” decision making groups-within-groups) should be unacceptable to us.  “For every one who does evil hates the light . . . but he who does what is true comes to the light . . .” (John 3:20-21).

5.04.41. 
Serving in Freedom vs. Obligated Servitude—Our individual and especially our corporate relationships ought to be free of any hint of paternalism, coercion, or legalism.  We are set free to serve each other in Christ.  We are under no one’s dominion. “Owe no one anything, except to love one another” (Romans 13:8, cf. Matthew 22:37-40). 

5.05.
In accordance with our mission, objectives, and organizational principles (Articles 5.01., 5.02.,  5.03., and 5.04.), Augsburg Lutheran Churches shall adopt teaching documents and other statements as theological and interpretive guidelines.

5.05.01.
Our Teaching Documents:
 

a. Our Declaration, adopted at Elk Horn, Iowa, on July 18, 2001.

b. The Ministry of Word and Sacrament, adopted at Audubon, Iowa, on July 22, 2003.

5.06.
In accordance with our mission, objectives, and organizational principles (Articles 5.01., 5.02., 5.03., and 5.04.), Augsburg Lutheran Churches shall form such organizational affiliations, partnerships, and other corporate relationships that promote and enhance its purpose and mission objectives. 

5.06.01. Our Memberships and Affiliations

5.05.11. Augsburg is an autonomous church body organized as a non-profit corporation in the State of Minnesota. In accord with our organizational principle “Serving in Freedom vs. Obligated Servitude,” members of Augsburg may associate with other organizations, bodies, and associations and be dually rostered churches.

5.05.21.
Augsburg is a member of the Armed Forces Chaplains Board (AFCB) and endorses chaplains who shall function in a pluralistic environment and shall support directly or indirectly the free exercise of religion by all authorized persons. 
5.06.02.
Our Partnerships and Corporate Relationships

5.06.02.A2004. Lutheran Mission Investment Fund is a wholly owned subsidiary corporation of the Augsburg Lutheran Churches

5.06.02.A2005.
Augsburg Lutheran Theological Seminary: An Evangelical-Lutheran House of Studies is a wholly owned subsidiary corporation of the Augsburg Lutheran Churches.
5.06.02.A2008.
Institute for Lutheran Theology: is officially endorsed and approved for the education and training of pastors for service in the Augsburg Lutheran Churches.

Article 6 — MEMBERSHIP

6.01. Augsburg Lutheran Churches is a fellowship of churches and chapters. 

6.01.01.
A member church is an organized congregation of baptized believers that assembles regu-larly to hear the Gospel proclaimed in its purity and receive the sacraments according to the Gospel for the equipping and supporting of its members for priestly service (CA 5, 7, and 8).

6.01.11.
Each church shall adopt governing documents and govern itself in such a way as to involve its members in fulfilling the definition, purpose, and functions of their church.  Augsburg shall not direct, control, or supervise the affairs of individual member churches except as specifically provided in this Constitution. 

6.01.21. Unless otherwise agreed by the church and the Augsburg Council, each member church shall own its own assets and property, and Augsburg shall make no claim to the assets and property of any church that chooses to become a member.

6.01.02.  
A member chapter is an association of three or more baptized believers that gather regularly for fellowship, support, and education among and for confessional Lutherans within a nonmember church or geographic area.

6.01.12.
Each chapter shall adopt a charter and govern itself in such a way as to involve its members in fulfilling the definition, purpose, and functions of their church.  Augsburg shall not direct, control, or supervise the affairs of member chapters except as specifically provided in this Constitution. 

6.01.22.
One person may initiate the formation of a chapter.  

6.02.
Only member churches and chapters of Augsburg Lutheran Churches have voice and vote.

6.02.A2005.
Only members of ALC member churches and chapters are eligible for elected positions in this fellowship.

6.02.01. Each member church shall be entitled to two votes at all ALC conventions and assemblies where Augsburg business is conducted.  The size of the delegation shall be determined by the member church.

6.02.01.A2001.

Churches with average worship attendance in excess of 1,000 shall be entitled to one additional vote for every additional 500 average worship attendees over the 1,000 member base provided herein subject to a maximum of ten (10) votes per church.
6.02.02. Each member chapter with three or more members shall be entitled to one vote at all ALC conventions and assemblies where Augsburg business is conducted.  The size of the delegation shall be determined by the member chapter. 
6.03.
Augsburg Lutheran Churches shall recognize, receive, and maintain a roster of its member churches and chapters.  Member churches and chapters shall, by their practice and their governing documents:

a. Preach the word and administer the sacraments in accord with the Augsburg Confession;

b. Uphold and subscribe to the Augsburg Statement of Faith and Statement of Purpose, abide by the other provisions of the Augsburg Constitution, and affirm the Augsburg Lutheran Churches teaching documents;

c. Agree to call pastors and church workers who uphold and subscribe to the Augsburg Statement of Faith and Statement of Purpose, comply with the Augsburg Ministry Standards, abide by the other provisions of the Augsburg Constitution, and affirm the Augsburg Lutheran Churches teaching documents;

d. Support the life, work, and fellowship of Augsburg and join in its purpose and mission in Christ.

6.03.01. Augsburg Lutheran Churches shall establish Membership Standards, and maintain a list Churches and chapters that have been approved by the Augsburg Council as members of Augsburg Lutheran Churches. 

6.03.11.
Membership Standards shall include but not be limited to:  

a) Subscription to the Augsburg Statement of Faith and Statement of Purpose, 

b) Agreement to abide by the other provisions of the Augsburg Constitution, 

c) Affirmation the Augsburg Lutheran Churches’ teaching documents, 

d) Application for membership in the Augsburg Lutheran Churches, and

e) Approved for membership by the Augsburg Council.

6.03.21. Membership Standards for member churches and chapters shall be proposed by the Executive Committee, approved by a majority vote of the Augsburg Council, and adopted by a two-thirds majority vote of delegates present and voting at the Augsburg Convention.

6.03.31.
Membership of an Augsburg church or chapter may be terminated in any of the following ways:

a. The church or chapter may terminate its relationship with Augsburg, by the following procedure:
1. a resolution indicating desire to terminate its relationship must be adopted at a legally called and conducted special meeting of the congregation by a two-thirds majority of the voting members present;

2. the secretary of the congregation shall submit a copy of the resolution to the Augsburg Council and shall mail a copy of the resolution to voting members of the congregation within 10 days after the resolution has been adopted;

3. the Augsburg Pastor shall consult with the congregation during a period of at least 90 days;

4. if the congregation, after consultation, still desires to terminate its relationship, such action may be taken at a legally called and conducted special meeting by a two-thirds majority of the voting members present, at which meeting the Augsburg Pastor or an authorized representative shall be present (notice of the meeting shall be mailed to all voting members at least 14 days in advance of the meeting);

5. a certified copy of the resolution to terminate its relationship shall be sent to the Augsburg Council, at which time the relationship between the congregation and the ALC shall be terminated.

b. The church or chapter ceases to exist;

c. The church or chapter takes action to dissolve.

6.03.31.A.2001.
Augsburg Lutheran Churches, by action taken by the Augsburg Council, may terminate the membership of a church or chapter for cause by a three-quarters majority vote of the Augsburg Council as follows: 

a. The Augsburg Council shall give at least sixty (60) days written notice of its action to commence a process that may lead to termination of membership in ALC.

b. Cause for termination shall include but not be limited to violation of the Membership Guidelines or violation or material disregard for Articles 2, 3, 4, and 5 of the Augsburg Constitution.
6.03.31.B2006.
Procedure for removing a member church or chapter from Augsburg Lutheran Churches for cause:

 a.
Complaint – an individual, church, or chapter shall submit a signed, written complaint with evidentiary support to the Doctrine & Church Relations Chair.

b.
Investigation – the Doctrine & Church Relations Chair shall officially appoint an administrative adjudicator to investigate the complaint and immediately notify the church/chapter and the church council, in writing that the complaint has been received and a process has commenced that may lead to the removal of the church/chapter from the Augsburg List of Clergy. The administrative adjudicator shall then collect signed, written statements from those who filed the complaint, others who may provide information that is germane to the investigation, and from the clergy.
c.
Membership Review Committee – the administrative adjudicator shall report the findings to the Doctrine and Church Relations Chair; if the recommendation of the administrative adjudicator is that there is sufficient credible evidence to sustain the allegations, then the Doctrine & Church Relations Chair shall appoint 5 individuals [3 clergy and 2 laity] to serve as the Membership Review Committee. The administrative adjudicator shall bring the charges and present the evidence. If the administrative adjudicator recommends that there is not sufficient credible evidence to sustain the allegations, the matter is dismissed and all parties involved are notified of the disposition.

d.
Negotiation – as a first step, the Membership Review Committee shall attempt to negotiate a mutually acceptable solution that addresses the allegations. 

e.
Hearing – if the parties fail to agree on a mutually acceptable resolution with thirty (30) days, the Membership Review Committee shall call a hearing.  All parties shall be given a two-week advance written notice of the hearing and shall have the right to legal counsel and to call witnesses. The hearing shall be held at a site that facilitates the presence of all parties.

f.
Findings and Conclusions – the Membership Review Committee shall deliberate after the hearing and report its findings of evidence, disposition of the accusation, and if necessary, the recommendation for actions to be taken, to the Doctrine and Church Relations Chair, the ALC Augsburg Council, the church/chapter, and all parties involved within thirty (30) days of the hearing.  If the Membership Review Committee finds insufficient evidence to sustain the allegation(s), the matter shall be dismissed; if the Membership Review Committee finds sufficient evidence to sustain the allegations, the Membership Review Committee shall forward its findings and recommendation to the Doctrine and Church Relations Chair and the Augsburg Council for disposition.

g.
Appeal – the church/chapter may appeal the Membership Review Committee finding and recommendation within two (2) weeks to the Augsburg Adjudication Commission; which shall consist of two clergy appointed by the Augsburg Council and the Augsburg Pastor. [the Augsburg Adjudication Commission; which shall consist of two clergy (elected from the Augsburg List of Clergy at the Augsburg Convention for staggered two-year terms) and the Augsburg Pastor.] The Adjudication Commission shall review the hearing evidence and findings and recommendation. The church/chapter shall have the right to contest findings and recommendations in writing and present evidence in writing to the Adjudication Commission. The Adjudication Commission shall announce its decision and disposition in writing to the clergy and all other parties involved, within thirty (30) days of its receipt of the appeal. The findings and recommendation of the Adjudication Commission shall be final.

Article 7 — ORGANIZATION

7.01.
Augsburg’s member churches and chapters shall function jointly through the Augsburg Convention, the Augsburg Council, [the Executive Committee, Standing Committees,] and Conferences.

7.01.01.  
The Augsburg Convention is the principle governing entity of this fellowship.  It shall convene once a year to conduct the regular affairs and business of the Augsburg Lutheran Churches.

7.01.02.
The Augsburg Council is the principle decision-making entity of this fellowship between its annual conventions.  Its authority is derived from the Augsburg Convention.  The Augsburg Council consists of the Executive Committee, and the elected Chairperson from each Standing Committee.  The Augsburg Council shall meet at least twice a year.  It shall appoint a Recording Secretary, Financial Secretary, and Treasurer.

7.01.03.
The Executive Committee is the day-to-day operational and financial decision making entity of this fellowship between its annual conventions and Augsburg Council meetings.  Its authority is derived from the Augsburg Convention through the Augsburg Council.  It consists of the Augsburg Pastor, the Executive Chair, and the Finance Chair.  The Augsburg Recording Secretary, Financial Secretary, and Treasurer shall serve as needed, ex officio, as non-member advisors without vote.
7.01.04.  
Standing Committees are the working arms of Augsburg Lutheran Churches created to perform specific support duties related to the ministries and missions of Augsburg and its member churches and chapters.  Their authority is derived from the Augsburg Convention through the Augsburg Council.  Each elected Standing Committee Chairperson shall serve as a member of the Augsburg Council.

7.01.04.A2006
Title, Definition and Responsibilities of Standing Committees



a.
Doctrine and Church Relations



b.
Ministry and Congregational Affairs



c.
Outreach and Communication 



d.
Worship & Education



e.
Stewardship and Finance

7.01.05
Conferences are geographic groups of member churches and/or chapters organized for fellowship and mutual support.    

7.02.
Augsburg Lutheran Churches shall have elected officers (Augsburg Pastor, Augsburg Executive Chair, and Augsburg Finance Chair) who together shall comprise the Executive Committee and shall serve jointly as the organizational head of this fellowship. 

7.02.01.A2006.
Title, Definition, and Responsibilities for Elected Officers of Augsburg Lutheran Churches

a. The Augsburg Pastor [President] —  
shall be the pastor of this fellowship (i.e., its preacher, teacher and caregiver of souls), responsible for publicly ministering in Word and Sacrament to its congregations, chapters, and clergy according to their Call. 

The Augsburg Pastor shall:
1. convene an annual clergy conference and retreat;

2. be a voting member of the Augsburg Executive Committee and Augsburg Council;
3. visit Augsburg congregations, chapters and clergy at least once annually;

4. function as Mentor, Counselor, and Confessor to Augsburg clergy;

5. function as Chaplain of the Augsburg Convention and Augsburg Council;

6. be Augsburg’s Official Spokesperson for Public Statements;

7. perform other tasks as necessary for the pastoral mission of this fellowship.

b. The Augsburg Executive Chair [Secretary] — 

shall be the chief executive officer of this fellowship (i.e., its mission coordinator, facilitator, and administrator), responsible for executing its organizational operations.  

The Augsburg Executive Chair shall: 

1. convene and chair the Augsburg Convention, the Augsburg Council, and the Augsburg Executive Committee;

2. be a voting member of the Augsburg Executive Committee and Augsburg Council;

3. facilitate communication and coordination between Augsburg committees, boards, and task forces;

4.  manage the Augsburg calendar and related project timelines, task assignments, and deadlines;

5. be the principle point of contact and information hub for the Augsburg Lutheran Churches;

6. oversee the Augsburg Recording Secretary;

7. perform other tasks as necessary for the executive mission of this fellowship.

c. The Augsburg Finance Chair [Treasurer] — 

shall be the chief financial officer of this fellowship (i.e., its stewardship director, controller, and property custodian), responsible for providing the financial resources necessary to facilitate its mission.  

The Augsburg Finance Chair shall:

1. direct the financial Stewardship Program of the Augsburg Lutheran Churches;

2. be a voting member of the Augsburg Executive Committee and Augsburg Council;

3. coordinate the preparation of and present the Augsburg Lutheran Churches' annual budget;

4. provide for the management and upkeep of all Augsburg properties and facilities;

5. provide adequate compensation packages for paid staff;

6. oversee the Augsburg Treasurer and the Augsburg Financial Secretary;
7. perform other tasks as necessary for the finance mission of this fellowship.
7.03.
The officers of Augsburg Lutheran Churches must assume only such rights as have been expressly conferred upon them by the churches and chapters of this fellowship, and in everything pertaining to their rights and the performance of their duties they are responsible to the member churches and chapters of the ALC. 
7.04.
The Augsburg Lutheran Churches reserves the right to abolish any office, position, committee, or task forces it has established.
Article 8 — GOVERNANCE

8.01. The Augsburg Convention shall convene annually or as otherwise provided in the Augsburg bylaws. The Augsburg annual convention shall have only such authority as is specifically granted by this Constitution, and its Bylaws and Continuing Resolutions, or otherwise granted by the members of this fellowship.  

8.01.A2006. 
Quorum - Ten percent or a minimum of three member churches shall constitute a quorum of the Augsburg Convention. 

8.02. Augsburg Lutheran Churches shall elect, from the membership of its churches and chapters, the Augsburg Pastor, Executive Chair, and Finance Chair for staggered three-year terms at the Augsburg Convention.  These officers may serve up to two consecutive terms. 

8.03. Augsburg Lutheran Churches shall elect, from the membership of its churches and chapters, a chairperson for each Standing Committee for a three-year term at the Augsburg Convention, with no term limits.
8.04.
All elected office holders serve at the pleasure of the Augsburg member churches and chapters, and may be recalled by a two-thirds majority of the member churches and chapters.

8.04.A2005
Procedure for Conducting a Recall of an Elected Office Holder
a.
A Petition for Recall of an elected office holder may be proposed in writing by ten percent (10%) (minimum of three) of the sum of all the member Churches and Chapters.  The petition must be signed by the Pastor and President of each Church and the Convener of each Chapter.

b.
Upon receipt of the Petition for Recall, the Augsburg Council will present the petition to the office holder in question.  The officer holder shall then have 30 days to resign in which case the matter will have been resolved.

c.
If the Office Holder does not resign, the Executive Chair or Finance Chair will publish a statement from both the office holder and the petitioners of not more than 1000 words each along with a ballot to each member church and chapter.

d.
Thirty days will be allowed for the member churches and chapters to vote and send their ballot to the Executive Chair or Finance Chair (if the Executive Chair is the subject of the recall petition). 
The Augsburg Council shall then call a Special Convention of the Augsburg Lutheran Churches within 90 days.  At the convention the Augsburg Council shall present the results of its finding and judgment to the delegates if a quorum of delegates from at least a majority of all the member Churches and Chapters is present.  The Convention shall then discuss and vote on the petition.  The adoption of any recall petition shall require a two-thirds majority vote of the delegates present and voting at the Augsburg Special Convention.  No adopted recall petition shall become effective, however, unless ratified as provided in section e.

e.
Any recall petition must be affirmatively ratified by a two-thirds majority vote of the member churches and chapters acting in and through properly called meetings of their entire membership.  Each church and chapter is entitled to one vote. The membership of a particular Church or Chapter must vote by a two-thirds majority of members present in order to cast its ballot in favor of the petition.  Any petition not ratified by the date that the officer must stand for re-election shall be deemed rejected.  The Augsburg Council is authorized to adopt rules and regulations governing the ratification process provided, however, that such rules and regulations are consistent with this Constitution.  For the purposes of ratifying recall petitions, each church shall have one vote and each chapter shall have one vote.

8.04.01.B2006.
Procedure for removing a member of the Augsburg Council for cause:

 a.
Complaint – an individual, church, or chapter shall submit a signed, written complaint with evidentiary support to the Doctrine & Church Relations Chair.

b.
Investigation – the Doctrine & Church Relations Chair shall officially appoint an administrative adjudicator to investigate the complaint and immediately notify the Council member and the church council, in writing that the complaint has been received and a process has commenced that may lead to the removal of the Council member from the Augsburg List of Clergy. The administrative adjudicator shall then collect signed, written statements from those who filed the complaint, others who may provide information that is germane to the investigation, and from the clergy.
c.
Administrative Review Committee – the administrative adjudicator shall report the findings to the Doctrine and Church Relations Chair; if the recommendation of the administrative adjudicator is that there is sufficient credible evidence to sustain the allegations, then the Doctrine & Church Relations Chair shall appoint 5 individuals [3 clergy and 2 laity] to serve as the Administrative Review Committee. The administrative adjudicator shall bring the charges and present the evidence. If the administrative adjudicator recommends that there is not sufficient credible evidence to sustain the allegations, the matter is dismissed and all parties involved are notified of the disposition.

d.
Negotiation – as a first step, the Administrative Review Committee shall attempt to negotiate a mutually acceptable solution that addresses the allegations. 

e.
Hearing – if the parties fail to agree on a mutually acceptable resolution with thirty (30) days, the Administrative Review Committee shall call a hearing.  All parties shall be given a two-week advance written notice of the hearing and shall have the right to legal counsel and to call witnesses. The hearing shall be held at a site that facilitates the presence of all parties.

f.
Findings and Conclusions – the Administrative Review Committee shall deliberate after the hearing and report its findings of evidence, disposition of the accusation, and if necessary, the recommendation for actions to be taken, to the Doctrine and Church Relations Chair, the ALC Augsburg Council, the Council Member, and all parties involved within thirty (30) days of the hearing.  If the Administrative Review Committee finds insufficient evidence to sustain the allegation(s), the matter shall be dismissed; if the Administrative Review Committee finds sufficient evidence to sustain the allegations, the Administrative Review Committee shall forward its findings and recommendation to the Doctrine and Church Relations Chair and the Augsburg Council for disposition.

g.
Appeal – the Council Member may appeal the Administrative Review Committee finding and recommendation within two (2) weeks to the Augsburg Adjudication Commission; which shall consist of two clergy appointed by the Augsburg Council and the Augsburg Pastor. [the Augsburg Adjudication Commission; which shall consist of two clergy (elected from the Augsburg List of Clergy at the Augsburg Convention for staggered two-year terms) and the Augsburg Pastor.] The Adjudication Commission shall review the hearing evidence and findings and recommendation. The Council Member shall have the right to contest findings and recommendations in writing and present evidence in writing to the Adjudication Commission. The Adjudication Commission shall announce its decision and disposition in writing to the clergy and all other parties involved, within thirty (30) days of its receipt of the appeal. The findings and recommendation of the Adjudication Commission shall be final.
8.05.
The Augsburg Council shall appoint a Recording Secretary, Financial Secretary, and Treasurer who shall serve at the pleasure of the Augsburg Council.

8.05.01.A2006.
Title, Definition, and Responsibilities for Augsburg Council Appointees
a. The Augsburg Recording Secretary— 

shall be the official record keeper, archivist, and historian for the Augsburg Lutheran Churches.  

The duties of the Augsburg Recording Secretary shall include but not be limited to:

1. record, publish, and preserve the narrative of the proceedings and official minutes of all assemblies, gatherings and Augsburg Council meetings of the Augsburg Lutheran Churches;

2. maintain, update, and preserve the official Augsburg List of Congregations and Chapters;

3. maintain, update, and preserve the official Augsburg List of Clergy;

4. maintain, update, and preserve the official version of the Constitution of the Augsburg Lutheran Churches;

5. maintain, update, and preserve the official statistical record of the Augsburg Lutheran Churches as reported annually by congregations and chapters;

6. serve as the official historian and archivist of the Augsburg Lutheran Churches;

7. prepare and publish the agenda for assemblies and Augsburg Council meetings of the Augsburg Lutheran Churches;

8. serve the Augsburg Executive Committee and the Augsburg Council, ex officio, as a non-member advisor without vote;
9. be accountable to the Augsburg Executive Committee and Augsburg Council through the Executive Chair;
10. perform other tasks as directed by the Executive Committee and Augsburg Council.
b. The Augsburg Financial Secretary— 

shall be the receiving agent for all gifts, offerings, contributions, and other monetary receipts for the Augsburg Lutheran Churches (The Augsburg Financial Secretary shall be bonded).  

1. receive and deposit all gifts, offerings, contributions, and other monetary receipts using accepted banking practices and fiduciary safeguards (The Augsburg Financial Secretary shall be bonded);

2. report all deposits to the Augsburg Treasurer;

3. maintain a computerized record of every financial contributor and each contribution made using approved software;

4. send an annual expression of gratitude to every contributor with an official statement of the total contribution for the previous year;

5. send an individual expression of gratitude immediately for every contribution of $100 or more;

6. submit monthly financial secretary's reports to the Augsburg Council;

7. submit an annual financial secretary's report to the Augsburg Convention which summarizes the cumulative data of the monthly reports;

8. provide accurate financial information to members of the Augsburg Council as requested;

9. serve the Augsburg Executive Committee and the Augsburg Council, ex officio, as a non-member advisor without vote;
10. be accountable to the Augsburg Executive Committee and Augsburg Council through the Finance Chair.
11. perform other tasks as directed by the Executive Committee and Augsburg Council.
c. The Augsburg Treasurer— 
shall be the custodian of funds, dispenser of funds, and financial bookkeeper for the Augsburg Lutheran Churches (The Augsburg Treasurer shall be bonded).  

1. maintain proper custody of all Augsburg funds and monies using accepted banking practices and fiduciary safeguards (The Augsburg Treasurer shall be bonded);

2. dispense Augsburg funds and monies as directed by and according to the procedures specified by the Augsburg Executive Committee and Augsburg Council;

3. maintain computerized bookkeeping records of all Augsburg funds and accounts using approved double entry accounting software;

4. submit monthly treasurer's reports to the Augsburg Council (This report shall focus on the General Operating Fund and shall include the monthly check ledger, a list of unpaid bills and obligations, the month ending cash balance, and a cash flow analysis relating expenditures to the annual budget accounts.  In addition, the report shall include an update on special and designated funds together with a net worth statement detailing assets and liabilities);

5. submit an annual treasurer's report to the Augsburg Convention which summarizes the cumulative data of the monthly reports;

6. provide accurate financial information to members of the Augsburg Executive Committee and Augsburg Council as requested;

7. assist those appointed to conduct annual audits of the Augsburg Lutheran Churches' financial records;

8. serve the Augsburg Executive Committee and the Augsburg Council, ex officio, as a non-member advisor without vote;
9. be accountable to the Augsburg Executive Committee and Augsburg Council through the Finance Chair;
10. perform other tasks as directed by the Executive Committee and Augsburg Council.
8.06.
Subject to the limitations imposed by the Constitution and the bylaws of Augsburg Lutheran Churches, and such other restrictions as may be imposed by the Augsburg annual convention, the operational and financial affairs of Augsburg Lutheran Churches shall be managed by or shall be under the direction of the Executive Committee.

8.07.
Subject to the limitations imposed by the Constitution, Bylaws, and Continuing Resolutions of the Augsburg Lutheran Churches, and such other restrictions as may be imposed by the Augsburg Convention, the ministry and mission of Augsburg Lutheran Churches shall be shaped and guided by the Augsburg Council.

8.08.
Other matters of governance, organization, and order shall be addressed in the Bylaws and Continuing Resolutions of the Augsburg Lutheran Churches Constitution.
8.08.01.
Unless specifically provided for, all official meetings of Augsburg Lutheran Churches shall be conducted in accordance with the latest version of the Unabridged Roberts Rules of Order, including but not limited to, the Augsburg Convention, Augsburg Council meetings, and all Committee meetings.

Article 9 — AMENDMENTS, BYLAWS AND CONTINUING RESOLUTIONS

9.01. An amendment to this Constitution that is not in conflict with the Statement of Faith may be proposed in writing by ten percent (10%) of the member churches of Augsburg Lutheran Churches.  At least four months prior to the next Augsburg Convention, the proposed amendment shall be referred to the Augsburg Council for review, comment, and recommendation and shall be submitted in writing to the delegations of the member churches and chapters attending the Augsburg Convention.  Regardless of the position taken by the Augsburg Council on the proposed amendment, such proposed amendment shall be presented to the member churches and chapters.  The adoption of any amendment to the Constitution of Augsburg Lutheran Churches shall require a two-thirds majority vote of the delegates present and voting at the Augsburg Convention.  No such amendment shall become effective until ratified as provided in Section 9.03.

9.02. The Augsburg Council may propose an amendment to the Constitution that is not in conflict with the Statement of Faith four months prior to the next regularly scheduled Augsburg Convention.  The adoption of such an amendment shall require a two-thirds majority vote of the delegates present and voting at the Augsburg Convention.  No such amendment shall become effective until ratified as provided in Section 9.03.

9.03. Any constitutional amendment, regardless of origin, must be affirmatively ratified by a two-thirds majority vote of the member churches acting in and through properly called meetings, with each church and chapter entitled to one vote. Any proposed amendment not ratified within two years of the date of approval by the national convention shall be deemed rejected.  The Augsburg Council is authorized to adopt rules and regulations governing the ratification process provided, however, that such rules and regulations are consistent with this Constitution.  For the purposes of ratifying constitutional amendments, each church shall have one vote.  Voting procedures shall be defined in the bylaws of Augsburg Lutheran Churches. 

9.04. Bylaws not in conflict with the Statement of Faith or other provisions of the Augsburg Constitution may be adopted or amended by a majority vote of the Augsburg annual convention provided that a majority of the member churches and chapters of this fellowship do not reject the adopted or amended bylaw.

9.05. Continuing Resolutions not in conflict with the Statement of Faith or other provisions of the Augsburg Constitution or Bylaws may be adopted or amended by a majority vote of the Augsburg Convention or the Augsburg Council.

9.05.A2005 Amendments to this Constitution, developed by consensus building at the 2005 Augsburg Convention, shall be implemented immediately on a trial basis as Continuing Resolutions in order to determine their organizational effectiveness.  The Augsburg Council will report on the effectiveness of these amendments, make any necessary revisions, and officially propose them to the Augsburg Lutheran Churches for adoption and ratification no later than four months prior to the 2006 Augsburg Convention. 
9.05.A2006 Amendments to this Constitution and Bylaws developed by consensus building at the 2006 Augsburg Convention, shall be implemented immediately on a trial basis as Continuing Resolutions in order to determine their organizational effectiveness.  The Augsburg Council will report on the effectiveness of these amendments, make any necessary revisions, and officially propose them to the Augsburg Lutheran Churches for adoption and ratification no later than four months prior to the 2007 Augsburg Convention. 
NOTES AND COMMENTS, QUESTIONS:

Once the constitutional changes were voted on and formally adopted, do these continuing resolutions “go away”?  That is what we did in 2003, and it is also how Judge Anderson had LCMC handle with its preliminary Cont. Res.

9.06.A2005 Amendments to this Constitution, developed by consensus building at the 2005 Augsburg Convention, shall be implemented immediately on a trial basis as Continuing Resolutions in order to determine their organizational effectiveness.  The Augsburg Council will report on the effectiveness of these amendments, make any necessary revisions, and officially propose them to the Augsburg Lutheran Churches for adoption and ratification no later than four months prior to the 2006 Augsburg Convention. 
9.05.A2006 Amendments to this Constitution and Bylaws developed by consensus building at the 2006 Augsburg Convention, shall be implemented immediately on a trial basis as Continuing Resolutions in order to determine their organizational effectiveness.  The Augsburg Council will report on the effectiveness of these amendments, make any necessary revisions, and officially propose them to the Augsburg Lutheran Churches for adoption and ratification no later than four months prior to the 2007 Augsburg Convention. 
July 26, 2005 – passed unanimously
Constitution, Bylaws, and Continuing Resolutions 
Agenda Item 7
M/S/P: The convention adopt Agenda Item 7 - the Constitution, Bylaw, and Continuing Resolution changes proposed by the Doctrine & Church Relations Committee to reorganize the Joint Council to consist of the Executive Committee and the chairman of each standing committee (Doctrine & Church Relations, Ministry & Oversight, Mission & Outreach, Communication & Congregational Affairs, Worship & Education, and Stewardship & Finance), and implemented it in accord with continuing resolution 9.05.A2005: Amendments to this Constitution, developed by consensus building at the 2005 Augsburg Convention, will be implemented immediately on a trial basis as Continuing Resolutions in order to determine their organizational effectiveness.  The Augsburg Joint Council will report on the effectiveness of these amendments, make any necessary revisions, and officially propose them to the Augsburg Lutheran Churches for adoption and ratification no later than four months prior to the 2006 Augsburg Convention.
M/S/P unanimously at the July 2006 Convention

2004 CONVENTION ITEMS

Additions To Our Declaration

Rev. Jack Torgersen made the motion to accept two additions to the list of exclusions in Section 4 of Our Declaration:

any and all enthusiastic, Gnostic claims to possess a revelation of the Spirit apart from Word and Sacrament (cf. SA III/8 ¶9);


the assertion that God’s revelation is an on-going process which supersedes or contravenes the revelation already given to us in Scripture;

M/S/P:  Approve the additions to Our Declaration as modified and presented (see Attachment D).

Attachment D
Augsburg Lutheran Churches

Lutheran Congregations in Mission for Christ
Teaching Documents

Our Declaration
4.  The Word of the Cross: God’s Answer —The Word of the cross is: we are elected to eternal life solely for the sake of Christ’s death and resurrection, apart from any merit or worthiness in us (Rom 10:17; 1 Cor 1:18, 21).  Through this Word alone God puts us to death and raises us to new life (Rom 6:4), that is, he creates faith.  Thus faith is not a work of our own doing.  It is always God’s work, for the Holy Spirit is the one who “calls [us] through the gospel, enlightens [us] with his gifts, and sanctifies and keeps [us] in true faith” (SC 2/3, §6).  In faith we trust in the Word of the cross, not in our own faith, even though it is we who have faith.

The Word of the cross comes to us through means (SA 3/4); God does his saving work in all of them.  The Word of the cross is in the mouth of the preacher, driving the sinner to repentance and announcing the forgiveness of sin.  In baptism, by water and the Word, the sinner is drowned and raised by God’s grace and given new birth.  Infant baptism is an especially dramatic example of how God works.  By water and the Word alone he creates and sustains faith in the infant.  The Lord’s Supper, Christ’s Last Will and Testament, is his true Body and Blood, in, with, and under the bread and wine, sustaining us in faith and life eternal according to his Word and institution.  In confession and absolution his Word of pardon sets the sinner free from the past and opens up a future that not even death can destroy.  In the mutual conversation and consolation of the faithful, the Word of the cross raises up a community in which sinners are reconciled to God and to each other, a foretaste of his kingdom.

The Word is always both law and gospel.  On this side of death we are always completely caught by sin and fully forgiven through the gospel.   The one justified continues to be subject to sin: we are obedient to the will of God, yet against our own will.  In faith we return every day to our baptism.  The Word of the cross shows the brokenness of all our thoughts, words, and deeds.  We cannot look to anything in us, but depend entirely on the promise of God’s unconditional mercy through the cross of Jesus Christ.

The power of the Word of the cross to convict of sin and convince of grace is the article by which the church stands or falls, that is, because God justifies the ungodly, forgiving sinners for Christ’s sake, nothing else can be trusted for salvation.  All teaching and practice are to be tested by this one criterion: whether they further the proclamation of this gospel.

We exclude
the attempt to make grace into an abstract idea (gnosis), omitting the cross.



any and all enthusiastic, Gnostic claims to possess a revelation of the Spirit apart from Word and Sacrament (cf SA III/8 ¶9).  



the assertion that God’s revelation is an on-going process which supersedes or contravenes the revelation already given to us in Scripture



the confusion of this gospel with the various kinds of therapy promoted in our culture.


the belief that God’s righteousness through the cross is not an adequate and complete solution to the problem of evil.
VERBIAGE BEFORE THE VOTE FEB. 19, 2007, TO REMOVE REFERENCES to LCMC.

5.06.
In accordance with our mission, objectives, and organizational principles (Articles 5.01., 5.02., 5.03., and 5.04.), Augsburg Lutheran Churches shall form such organizational affiliations, partnerships, and other corporate relationships that promote and enhance its purpose and mission objectives. 

5.06.02. Our Memberships and Affiliations

5.05.12. Augsburg affiliates with Lutheran Congregations in Mission for Christ (LCMC) under the provisions of the Augsburg and LCMC Constitutions and the shared organizational principle “Serving in Freedom vs. Obligated Servitude.” Augsburg is an autonomous church body organized as a non-profit corporation in the State of Minnesota. Some member churches of Augsburg are also members of LCMC, and in that context, Augsburg functions as a “district” for those dually rostered churches.

MORE ………..
8.04.
All elected office holders serve at the pleasure of the Augsburg member churches and chapters, and may be recalled by a two-thirds majority of the member churches and chapters.

8.04.A2005
Procedure for Conducting a Recall of an Elected Office Holder
a.
A Petition for Recall of an elected office holder may be proposed in writing by ten percent (10%) (minimum of three) of the sum of all the member Churches and Chapters.  The petition must be signed by the Pastor and President of each Church and the Convener of each Chapter.

b.
Upon receipt of the Petition for Recall, the Augsburg Council will present the petition to the office holder in question.  The officer holder shall then have 30 days to resign in which case the matter will have been resolved.

c.
If the Office Holder does not resign, the Executive Chair or Finance Chair will publish a statement from both the office holder and the petitioners of not more than 1000 words each along with a ballot to each member church and chapter.

d.
Thirty days will be allowed for the member churches and chapters to vote and send their ballot to the Executive Chair or Finance Chair (if the Executive Chair is the subject of the recall petition). 
PLEASE NOTE:  the following verbiage was struck from this continuing resolution in my file; I presume these items were included in the following provisions for removal for cause.  However, we don’t have a time line for when the statements will be published (within 30 days, for example) and how long after the churches have voted (they have thirty days) do they have to report to the Augsburg Council, and how long (immediately) does it take to implement the results of the vote?

The Augsburg Council shall then call a Special Convention of the Augsburg Lutheran Churches within 90 days.  At the convention the Augsburg Council shall present the results of its finding and judgment to the delegates if a quorum of delegates from at least a majority of all the member Churches and Chapters is present.  The Convention shall then discuss and vote on the petition.  The adoption of any recall petition shall require a two-thirds majority vote of the delegates present and voting at the Augsburg Special Convention.  No adopted recall petition shall become effective, however, unless ratified as provided in section e.

e.
Any recall petition must be affirmatively ratified by a two-thirds majority vote of the member churches and chapters acting in and through properly called meetings of their entire membership.  Each church and chapter is entitled to one vote. The membership of a particular Church or Chapter must vote by a two-thirds majority of members present in order to cast its ballot in favor of the petition.  Any petition not ratified by the date that the officer must stand for re-election shall be deemed rejected.  The Augsburg Council is authorized to adopt rules and regulations governing the ratification process provided, however, that such rules and regulations are consistent with this Constitution.  For the purposes of ratifying recall petitions, each church shall have one vote and each chapter shall have one vote.

8.04.01.B2006.
Procedure for removing a member of the Augsburg Council for cause:

 a.
Complaint – an individual, church, or chapter shall submit a signed, written complaint with evidentiary support to the Doctrine & Church Relations Chair.

b.
Investigation – the Doctrine & Church Relations Chair shall officially appoint an administrative adjudicator to investigate the complaint and immediately notify the Council member and the church council, in writing that the complaint has been received and a process has commenced that may lead to the removal of the Council member from the Augsburg List of Clergy. The administrative adjudicator shall then collect signed, written statements from those who filed the complaint, others who may provide information that is germane to the investigation, and from the clergy.
c.
Administrative Review Committee – the administrative adjudicator shall report the findings to the Doctrine and Church Relations Chair; if the recommendation of the administrative adjudicator is that there is sufficient credible evidence to sustain the allegations, then the Doctrine & Church Relations Chair shall appoint 5 individuals [3 clergy and 2 laity] to serve as the Administrative Review Committee. The administrative adjudicator shall bring the charges and present the evidence. If the administrative adjudicator recommends that there is not sufficient credible evidence to sustain the allegations, the matter is dismissed and all parties involved are notified of the disposition.

d.
Negotiation – as a first step, the Administrative Review Committee shall attempt to negotiate a mutually acceptable solution that addresses the allegations. 

e.
Hearing – if the parties fail to agree on a mutually acceptable resolution with thirty (30) days, the Administrative Review Committee shall call a hearing.  All parties shall be given a two-week advance written notice of the hearing and shall have the right to legal counsel and to call witnesses. The hearing shall be held at a site that facilitates the presence of all parties.

f.
Findings and Conclusions – the Administrative Review Committee shall deliberate after the hearing and report its findings of evidence, disposition of the accusation, and if necessary, the recommendation for actions to be taken, to the Doctrine and Church Relations Chair, the ALC Augsburg Council, the Council Member, and all parties involved within thirty (30) days of the hearing.  If the Administrative Review Committee finds insufficient evidence to sustain the allegation(s), the matter shall be dismissed; if the Administrative Review Committee finds sufficient evidence to sustain the allegations, the Administrative Review Committee shall forward its findings and recommendation to the Doctrine and Church Relations Chair and the Augsburg Council for disposition.

g.
Appeal – the Council Member may appeal the Administrative Review Committee finding and recommendation within two (2) weeks to the Augsburg Adjudication Commission; which shall consist of two clergy appointed by the Augsburg Council and the Augsburg Pastor. [the Augsburg Adjudication Commission; which shall consist of two clergy (elected from the Augsburg List of Clergy at the Augsburg Convention for staggered two-year terms) and the Augsburg Pastor.] The Adjudication Commission shall review the hearing evidence and findings and recommendation. The Council Member shall have the right to contest findings and recommendations in writing and present evidence in writing to the Adjudication Commission. The Adjudication Commission shall announce its decision and disposition in writing to the clergy and all other parties involved, within thirty (30) days of its receipt of the appeal. The findings and recommendation of the Adjudication Commission shall be final.









� Together with the Articles of Incorporation (printed as a separate document), the Constitution (printed in bold face text), which establishes the essential identity of the Augsburg Lutheran Churches, the Bylaws (printed in plain text) which govern matters basic to its present structure and functioning, and the Continuing Resolutions (printed in italics) which deal with matters of changeable policies and standard operating procedures, make up the Constitutional Documents of the Augsburg Lutheran Churches.  This terminology reflects generally accepted church constitutional usage and differs from the terminology used in most state statutes which define the Constitution of a corporation as consisting of Articles of Incorporation and Bylaws.  Thus, the term “Bylaws” in the Articles of Incorporation, which reflects the statutory terminology of the State of Minnesota, corresponds to the term “Constitution, Bylaws, and Continuing Resolutions” employed here.





� These personal distinctions in the Godhead cannot be denied or obscured without impairing the truth and power of the Christian Gospel (United Testimony of Faith and Life).





� “Again, although the Christian church, properly speaking, is nothing else than the assembly of all believers and saints, yet because in this life many false Christians, hypocrites, and even open sinners remain among the godly, the sacraments are efficacious even if the priests who administer them are wicked men, for as Christ himself indicated, ‘The Pharisees sit on Moses’ seat’ (Matt. 23:2)” (CA 8).





� LW 41:149.  Cf. “Now, wherever you hear or see this word preached, believed, professed, and lived, do not doubt that the true ecclesia sancta catholica, ‘a Christian holy people’ must be there, even though their number is very small.  For God’s word ‘shall not return empty,’ Isaiah 55 [:11], but must have at least a fourth or a fraction of the field.  And even if there were no other sign than this alone, it would still suffice to prove that a Christian, holy people must exist there, for God’s word cannot be without God’s people, and conversely, God’s people cannot be without God’s word.  Otherwise, who would preach or hear it preached, if there were no people of God?  And what could or would God’s people believe, if there were no word of God?” LW 41:150.





� LW 41:144. “It is also taught among us that one holy Christian church will be and remain forever.  This is the assembly of all believers among whom the Gospel is preached in its purity and the holy sacraments are administered according to the Gospel.  For it is sufficient for the true unity of the Christian church that the Gospel be preached in conformity with a pure understanding of it and that the sacraments be administered in accordance with the divine Word.  It is not necessary for the true unity of the Christian church that ceremonies instituted by men, should be observed uniformly in all places.  It is as Paul says in Eph 4:4,5, ‘There is one body and one Spirit, just as you were called to the one hope that belongs to your call, one Lord, one faith, one baptism’” (CA 7).





� While these declarations are not another confession of faith, we believe them to be true a witness and exposition of the Holy Scripture and the confessional writings of the evangelical Lutheran church which address the theological and confessional crises that challenge the Church today. Thus, they help us to fulfill our mission to confess the gospel in its purity and reject attempts to corrupt or obscure it. These declarations maybe revised or augmented as the present context for our mission changes. Therefore, we adopt “Our Declaration” to specifically address the chaotic and confusing crises we face that are only summarily addressed in the confessions, to serve as a interpretive guideline for our preaching, teaching, pastoral care, evangelism, and the building of our faith community here and now.





